The Municipality of Powassan
AGENDA
Regular Council meeting to be held
Tuesday lune 21, 2022 at 7:00 p.m. Powassan Council Chambers

1. CALLTO ORDER & ACKNOWLEDGE FIRST PEOPLES AND TRADITIONAL LAND

“We respectfully acknowledge that we are on the traditional territory of the Anishinaabe Peoples, in the Robinson-
Huron and Williams Treaties areas. We wish to acknow!edge the long history of First Nations and Métis Peoples in
Ontario, and show respect to the neighbouring Indigenous communities. We offer our gratitude for their care for,
and teachings about, our earth and our relations. May we continue to honour these teachings”

2. ROLL CALL

3. DISCLOSURE OF MONETARY AND GENERAL NATURE THEREQF

4. APPROVAL OF THE AGENDA

S. PRESENTATIONS:
5.1 Near North Enviro Education Centre

6. ADOPTION OF MINUTES
6.1 Regular Council meeting of June 7, 2022

7. MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL
7.1 Arenas Committee minutes of June 6, 2022

8. MINUTES AND REPORTS FROM APPOINTED BOARDS
8.1 District of Parry Sound Social Services Administration Board CAO Report June 2022

9. STAFF
9.1 Tender Results 2022- Paving
9.2 Tender Results 2022- Foundation Repair

10
11

BY-LAWS

UNFINISHED BUSINESS

11.1 Resolution Regarding donation of Salary - R. Hall
11.2 Integrity Commissioner Report

11.3 Entrance Permit Request — Lindquist Line

12, NEW BUSINESS

12.1 Boundary Road Agreement — Request from Nipissing Township
12.2 Powassan Voodoos Agreement - Draft for review

13, CORRESPONDENCE

14. ADDENDUM

15. ACCOUNTS PAYABLE

16. NOTICE OF SCHEDULE OF COUNCIL AND BOARD MEETINGS

17. PUBLIC QUESTIONS

18. CLOSED SESSION

19. MOTION TO ADJGURN
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The Municipality of

Powaszan

Council Meeting
Tuesday, June 7, 2022, at 7:00 pm
Powassan Council Chambers

Present: Peter Mclsaac, Mayor
Randy Hall, Deputy Mayor
Dave Britton, Councillor
Debbie Piekarski, Councillor

Absent: Markus Wand, Councillor — with regrets.
Staff: Lesley Marshall, Acting Clerk

Brayden Robinson, Treasurer

Terry Lang, 1T

Disclosure of Monetary Interest and General Nature Thereof: None

Moved by: D. Britton Seconded by: D. Piekarski
That the agenda of the Regular Council Meeting of June 7, 2022, be approved. Carried

Moved by: D. Piekarski Seconded by: D. Britton
That the minutes of the Regular meeting of Council of May 17, 2022, be adopted. Carried

Moved by: D. Britton Seconded by: D. Piekarski
That the minutes from the Trout Creek Community Centre Board meeting dated
May 11, 2022, be received. Carried

Moved by: D. Piekarski Seconded by: D. Britton
That the minutes from the Gotden Sunshine Municipal Non-Profit Housing Corporation
committee meeting, dated April 12, 2022, be received. Carried

Moved by: D. Britton Seconded by: D. Piekarski
That the memo from Fire Chief B. Cox, regarding Automatic Aid/Mutual Aid Agreements,
be received.

And further that Council provide direction to staff to not seek to enter into an Automatic
Aid Agreement with Chisholm, at this time. Deferred

Moved by: D. Piekarski Seconded by: D. Britton
That the memo from Director of Public Works and Engineering, C. Munshaw, regarding
the results of Tender 2022-01: Quarried Granuiar “A’ Results, be received,

And farther that Tender 2022-01 for Granular ‘A’ in the amount of $270,735.57 including
HST be awarded to Evan Hughes Excavating, and that the provisional Public Works Stockpile
item be reduced accordingly to meet the Municipal Budget. Carried

Moved by: D. Britton Seconded by: D. Piekarski
That the memo from Director of Public Works and Engineering, C. Munshaw, regarding RFP
2022.02: Winter Sand Resulis, be received,
AT e |

ST e o1 15

And further that RFP 2022-02 for Winter Sand in the amount of $70,050.9
be awarded to RGT Clouthier Construction Ltd.

LY

]
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2022-195

2022-196

2022-197

2022-198

2022-199

Moved by: D, Britton Seconded by: D. Piekarski
That the memo from Treasurer B. Robinson, regarding The One Investment Program,
be received. Carried

Moved by: D. Britton Seconded by: R. Hall
That the correspondence dated June 2, 2022, from T. Hutchison of McDougall Insurance
Brokers Limited, to Treasurer B. Robinson, regarding the 2022-2023 Municipal Insurance
Renewal, be received. Carried

Moved by: R. Hall Seconded by: D. Britton
That By-Law 2022-19, being a By-Law to provide a general liability/property insurance
program for the Municipality of Powassan,

Be READ a FIRST time and considered READ a SECOND and THIRD time and passed
as such in open Council, this, the 7™ day of June 2022, for the immediate wellbeing of the
Municipality. Carried

Moved by: D. Britton Seconded by: R. Hall
That By-Law 2022-20, being a By-Law to authorize the Corporation of the Municipality
of Powassan (the “Corporation”) to enter into the Agency Agreement, as defined herein,
between CHUMS Financing Corporation and Local Authority Services, as Agent, and
Eligible Investors with respect to “The One Investment Program” and to authorize the Treasurer
to execute the necessary documents from time to time for that Purpose,

Be READ a FIRST time and considered READ a SECOND and THIRD time and passed
as such in open Council, this, the 7" day of June 2022 for the immediate wellbeing of the

Municipality. Carried
Moved by: R. Hall Seconded by: D. Britton

That resolution 11.1 be amended to read “Will meet with Powassan Legion Branch 453 in order

to discuss a viable short- or long-term plan.”, under point 1. Carried
Moved by: R. Hall Seconded by: D. Britton

Whereas the Council of the Municipality of Powassan has a fiduciary duty to its taxpayers
and;

Whercas the contract for leasing the building with Powassan Legion Branch 453 is not a
fiscally sound agreement for the municipality and;

Whereas the costs associated with the Powassan Legion will continue to rise and;
Whereas Terms of the Agreement have not been met and;
Whereas Terms of the Agreement bind Municipal Councils for the next 20 years and;

Whereas the Municipality of Powassans’ finances are currently under tremendous strain; now
therefore, be it

Resolved, that the Municipal Council for the Municipality of Powassan:

1. Will meet with Powassan Legion Branch 453 in order to discuss a viable short
or long-term plan. Carried



2022-200

2022-201

2022-202

Moved by: D. Britton Seconded by: R. Hall
That the correspondence from ACED regarding the 2023 Projection Package
be received, and,

Whereas the Council of the Municipality of Powassan has a fiduciary duty to its taxpayers
and;

Whereas the contract for economic development is under renewal and;
Whereas the costs of membership with ACED are increasing and;

Whereas the Municipality currently has an employee to promote the community’s assets and
could be assigned economic development and;

Whereas a new contract would bind councils for the next three years and;

Whereas the Municipality of Powassan’s finances are currently under tremendous strain; now,
therefore, be it

Resolved, that the Municipal Council for the Municipality of Powassan:

1.Will send a letter to ACED informing the organization that Powassan is withdrawing

from Almagunin Community Economic Development Carried
Moved by: R. Hall Seconded by: D. Britton

That the Official Plan Review Background Report from Planscape, be received. Carried
Moved by: D. Britton Seconded by: R. Hall

June 2022 National Indigenous History Month
June 21, 2022 National Indigenous Peoples Day

Whereas, in 2009, June was declared National Indigenous History month by the passing of
a unanimous motion of the House of Commons;

and Whereas, recognizing National Indigenous History Month is an opportunity for citizens
to learn more about the history of the Indigenous peoples in Canada - the first peoples
of Canada;

and Whereas, in cooperation with Indigenous Peoples’ national organizations, the
Government of Canada designated June 21 as National Indigenous Peoples Day;

and Whereas, June 21 was chosen because it corresponds to the summer solstice, the
longest day of the year, and for generations many Indigenous Peoples’ groups have
celebrated their culture and heritage at this time of year;

and Whereas, National Indigenous Peoples Day is a wonderful opportunity to become
better acquainted with the cultural diversity of First Nations, Inuit and Métis peoples and
to discover the unique accomplishments of Indigenous Peoples;

Now Therefore, I, Mayor Peter Mclsaac, on behalf of Council, do hereby proclaim June

2022 as “National Indigenous History Month” and June 21, 2022 as “National

Indigenous Peoples Day" in the Municipality of Powassan and urge all residents to take

this opportunity to celebrate and recognize the contributions of the Indigenous peoples to

our communities and Country. Carried
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2022.207

2022-208

2022-209

2022-210

Moved by: D. Piekarski Seconded by: D. Britton
That the correspondence from the Women’s Own Resource Centre regarding a request for
support for 2022-23 initiatives, be received,

AND FURTHER, that Council donates $0.50 per capita in support of these programs.

Moved by: D. Britton Seconded by: D. Piekarski
That the correspondence from Near North Crime Stoppers regarding their golf tournament
being held at Highview Golf course on August 26, 2022, be received.

Moved by: D. Britton Seconded by: D. Piekarski
That the correspondence from Orangeville Council dated May 30, 2022, regarding their
Resolution 2022-96 about the Ontario Land Tribunal, be received.

Moved by: D. Piekarski Seconded by: D. Britton
That the correspondence from The District Municipality of Muskoka dated June 1, 2022,
regarding the Annual Emergency Exercise Exemption, be received.

Moved by: D, Britton Seconded by: D. Piekarski
That the accounts payable listing reports of May 17 and 24'%, 2022, in the total amount of
$143,554.45 be approved for payment.

Moved by: D. Britton Seconded by: D. Pickarski
That Council now adjourns to closed session at 8:30 p.m. to discuss:

8.1  Adoption of Closed Session Minutes of May 17, 2022

Carried

Carried

Carried

Carried

Carried

182 Identifiable Individuals — Section 239(2)(b) of the Municipal Act and under 6(1)(b)
of the Procedural By-Law — matters regarding an identifiable individual, including
municipal or local board employees.
18.3  Legal - Section 239(2)(f) of the Municipal Act and under 6(1)(f) of the Procedural
By-Law — Advice that is subject to solicitor-client privilege, including communications
necessary for that purpose.
184  Identifiable Individuals — Section 239(2)(b) of the Municipal Act and under 6(1)(b)
of the Procedural By-Law -~ matters regarding an identifiable individual, including
municipal or local board employees. Carried
Moved by: D. Britton Seconded by: D. Piekarski
That Council now reconvenes to regular session at 9:55 p.m. Carried
Moved by: D. Britton Seconded by: D. Piekarski
That Council now adjourns at 9:56 p.m. Carried

Mayor

Clerk
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The Municipality of

Wdszdan

Municipal Arenas Committee
Monday, June 6, 2022, 6:00 p.m.
250 Clark, Birch Room

Present:

Staff:

Absent:

10

2.0

3.0

4.0

Randy Hall, Deputy Mayor

Debbie Piekarski, Councillor

Marta Bernard, Volunteer Member

Andrew Emmerson, Volunteer Member - Virtually

Allison Quinn, Administrative Assistant

Richard Peters, Volunteer Member
Greg Neethling, Volunteer Member
Darlene Stone Aro, Volunteer Member

Call to Order:
» Deputy Mayor Hall called the meeting to order at 6:01 p.m.

Review and Approval of Agenda
2.1 Approval of Agenda for June 2, 2022

Maoved by: M. Bernard Seconded by: A. Emmerson
All in favour; passed.

Review and Approval of Minutes
3.1 Approval of Minutes from May 2, 2022

Item 5.3 changed to include both arena locations, agreement with a third party to
install electric vehicle charging points to offset costs at all three arenas [Trout
Creek Community Centre, Sportsplex, Curling Club)

Moved by: A. Emmerson Seconded by: D. Piekarski

All in favour; passed as amended.

Business Arising from the Minutes

4.1

4.2

4.3

Update on online booking software — A, Quinn updated the group on the software
and that there is a date of November for it to go live. The hope is to have it live
before that, but that's following the company’s average timeline.

Lighting outside arenas = R, Hall checked with Public Works and was redirected to
the Recreation Committee; a process for when the outdoor lights will be on and
turned off will be set up for both arena locations.

Points regarding a strategic plan, term plan and marketing plan sent to A, Quinn
before lune 6 — A. Quinn explained to the group that A. Emmerson had sent six
points along. The points were:



5.0

4.4

4.5

1) Determine the operational and utility costs of each facility by the
hour/day/month to assist preparing a long term strategic plan;

- B. Robinson to provide the info he can; it will be easier to track going forward.
2) The value of volunteerism be considered in the overall cost to operate the
various facitities and programs. Building on enhanced partnerships with volunteer
community groups and No-For-Profit ogranizations. Yearly recognition by the
Municipality for community volunteers;

- the group agreed that a recommendation for recognizing volunteers should be
done.

3) Municipality website and social media feeds need updating to integrate,
coordinate and advertise all available recreational facilities and activities;

- the group agreed, and that people should be directed to the proper facility for
their needs.

4) Term plan for next council shoutd include a section regarding recreation and
sports activities that support a longer term strategic plan;

5) Revision of the Recreation Committee mandate, and committee members.
Represented groups should choose who will represent them;

~ minutes should be shared with all invested groups;

- R. Hall mentfoned that he speaks more to thisinitem 4.5.

6) A marketing plan for both arenas, curling club, recreational facilities, and
properties should be developed and targeted towards potential users;

- potential users could be film crews

- marketing plan for future charging stations

- Someone needs to oversee recreation/plans

- plan should be a short term (2 years) and long term (5 years)

Electric Vehicle charging station information — A. Quinn told the group that there
were no charging stations from South River te North Bay; there is an article in the
North Bay Nugget from May 2021 about charging stations; A. Quinn will
investigate costs/agreements for the next meeting;

A. Emmerson suggested a charging station could also be a rest area or wifi hot
spot; could be part of marketing package.

Recreation Committee mandate — R. Hall told the group that the original mandate
of the Recreation Committee was to do the sports and recreation events, such as
soccer and baseball; over the years the direction of the committee changed to
dealing with maintenance and building issues; the committee will be getting back
to planning recreation events.

New Business

5.1

5.2

Update members regarding Council’s new management plan for Sportsplex and
Trout Creek Community Centre — R. Hall informed the group that the Municipality
has had a restructuring; as of right now there are no arena managers; L. Marshall
at the municipal office is the contact for the arenas and recreation;

Updote members regarding Council’s suggested plan to have a closer working
relationship between the Recreation Committee and Trout Creek Community
Centre Board — R. Hall mentioned that members from the Trout Creek Community
Centre Board will also be part of the Recreation Committee; both groups will focus
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7.0

on recreation and any other items that come up will be directed to the right
committee/municipal department/staff member.
- A. Emmerson suggested having minutes from thase meetings up on the website

5.3  Develop a plan so MAC (Municipal Arenas Committee) can start to develop the
long term and short-term strategic plans — Short-term and long-term, and Term
Plan items need to be addressed soon;
- A. Emmerson mentioned that the mandate of the committee was to discover the
costs of the arena, so that should be first
- the group decided to put together recommendations for the Recreation
Committee regarding the strategic plan and to council for the term plan
- Any further recommendations should be sent to A. Quinn; A. Quinn will send out
an email with consolidated recommendations and solutions that have been
discussed to far;

5.4 Voodoo Contract Renewal — it was decided that R. Hall will speak with the staff
member currently in charge of negotiating a new contract.

Action [tems

6.1  Update on online booking software — A. Quinn

6.2 Costs for arenas per hour/day/month — B. Robinson

6.3 Info on charging stations (companies/rentals/leases) — A. Quinn

6.4 Recommendations put together and emailed to the group for further discussion —
A. Quinn

6.5 Meeting with staff member regarding Voodoo contract renewal — R. Hall

Next Meeting Date and Adjournment

7.1

An emall regarding availability for the next meeting date will be sent out by A.
Quinn;
Meeting adjourned at 8:26

Moved by: D. Piekarski Seconded by: A. Emmerson
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WPSHC Town Hall

On May 30, I had the pleasure of participating in a virtual Town Hall lead by West Parry Sound Health
Centre that welcomed our elected representatives and municipal partners to discuss local health related
matters. We were able to highlight the strong mutually beneficial and innovative partnerships that the
DSSAB has both formally and informally with WPSHC. In addition this COVID-19 prevention & contain-
ment, Consolidation of Long Term Care, and the status of our local Ontario Health Team application was
discussed. Thank you to the WPSHC for holding this town hall and for including us in the discussion,

The Meadow View Grand Opening

On May 17, we held the official grand opening at The Meadow View. The event was well attended and
included a mix of community members, politiclans, media, those involved with the planning and con-
struction of building, residents of The Meadow View and some of our Board members. Thank you to Gail
Finnson, Ted Knight, Peter Mclsaac, Jerry Brandt, and Rick Zanussi who joined us for the event. At-
tendees were invited to tour the facility during the open house that was held following the ceremony.

We were delighted to welcome several dignitaries to speak. These speakers included:

¢ Rick Zanussi, Chair of N.O.A.H, Inc. & Board Chair of the District of Parry Sound Social Services
Administration Board

o Matthew Sookram, representative from the office of The Honourable Anthony Rota, MP for Nipis-
sing-Timiskaming and Speaker of the House of Commons

e Mayor Peter Mclsaac, Municipality of Powassan
e MPP Vic Fedeli, MPP for Nipissing, Minister of Economic Development, Job Creation and Trade

Recognized for their involvement in this project were John Demeis and his team at Descon Construction,
Marcus Wheeler and his team at Bertrand Wheeler Architecture Inc, and Bill Bacon and the team from
Housing Services Corporation who proved to be reliable, competent partners in this project, keeping up
with tight timelines and twists and turns along the way.

Tribute was also paid to recognize the past and present members of the N.0O.A.H Board for their perse-
verance and work on this project to date. As a show of appreciation, a plaque was presented and now
hangs at the building's entry. Appreciation was noted for DSSAB staff for taking on this project and see-
ing it to completion.

Housing & Homelessness Annual Report 2021/2022

Appendix A is the Housing & Homelessness Annual Report for 2021/2022. The update highlights the
achievements accomplished throughout the year, that are reflective of our priorities outlined in the
Housing and Homelessness 5-Year Plan.

Communications Strategy

Work has begun on the development of a Communications Strategy for the DSSAB. Identified as a priori-
ty in the 2021-2026 Strategic Plan, the Communications Strategy will highlight the current environment,
and outline plans for future communications that foster public awareness, engagement, and advocacy. In
addition, this plan will strive to position the organization as the employer of choice. The plan will look at
tactics for internal communication with staff, and external communication with partners, media, the
general public, and the people we serve. In June, an environmental scan will be completed through pub-
lic input surveys, and one-on-one interviews.
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Valuable information on communications was collected from the area’s municipal CAQ’s, partners, and
staff last year during the Strategic Planning process, which will be reviewed and included in this re-
search, As a whole, these findings will identify measurable tools to gauge future successes. The develop-
ment of the plan will occur this summer with the goal of presenting a draft to the Board this fall,

Recent Media Coverage
e May 15, 2022 -

struggle with inflation
e May 17, 2022 - 50-unit seniors complex officially opens in Powassan
¢ May 18, 2022 - New senjors apartments assan get 3

e May 30, 2022 - Almagu
health care system

Soclal Media
Twitter Stats

Link to the DSSAB’s Twitter page - https://twitter.com/psdssab

District of Parry Sound Social Services Dec. Jan. Feb. Mar. Apr. May
Administration Board - Twitter Page 2021 2022 2022 2022 2022 2022

Total Tweets 1 6 10 2 3 6
Total Impressions 51 170 371 178 235 217
Total Profile Visits 123 68 324 54 37 230
Total Followers 10 10 15 15 15 16
Total Mentions - - - - - 5

Linkedin Stats - used primarily for HR recruitment & RFP/Tender Postings

Link to the DSSAB'’s LinkedIn page - https://bitly/2YyFHIE
District of Parry Sound Social Services Dec. Jan. Feb. Mar. Apr. May

Administration Board - LinkedIn 2021 2022 2022 2022 2022 2022

Total Followers 22 27 39 43 50 53

Search Appearances (in last 7 days) . 224 317 336 215 277

Total Page Views 10 55 a3 28 13 21

Post Impressions - 106 557 170 160 123

Total Unique Visitors S 22 33 6 10 12
Facebook Stats

District of Parry Sound Social Services Jan. Feb. Mar, Apr. May

Administration Board 2022 2022 2022 2022 2022

Total Page Followers 289 304 309 331 343

Post Reach this Perfod (# people who saw post) 4,487 3,589 1,154 5,194 B,396

Page Views this Pericd 122 87 61 60 104

Post Engagement this Period (# reactions,

comments, shares) 566 445 62 412 854
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Jan. Feb. Mar. Apr. May

Esprit Place Family Resource Centre 2022 2022 2022 2022 2022

Total Page Followers 110 117 118 118 18
Post Reach this Period (# people who saw post}) 46 1,029 461 54 48
Page Views this Period 14 26 7 7 8
Post Engagement this Period (# reactions,

comments, shares) z 82 - Z e

Jan. Feb. Mar. Apr, May

e Mesdow View (NOAH) 2022 2022 2022 2022 2022
Total Page Followers 380 441 423 432 445
Post Reach this Period (# people who saw post) 9,098 13,328 3,192 1,098 7,320
Page Views this Period 379 488 117 250 522

Post Engagement this Period (# reactions,

comments, shares) 2,139 2,455 399 133 877

Licensed Child Care Programs
Total Children Utllizing Directly Operated Child Care in the District

April 2022

[[’(’ﬁ';tm) 2 0 3 4 13 22
?::il-ee.rom 15 9 11 21 21 77
g;:f‘:};l 21 17 19 37 41 135
# of Active Children 38 26 33 62 75 234

Licensed child care programs are increasing their outdoor programming now that the weather is im-
proving, and we are able to expand our programs to include more natural materials as the Ministry of
Education and the District Health Unit removes COVID restrictions within our programs. Staffare eager
to introduce more active play opportunities that will encourage the children to be inquisitive about their
environment.
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Directly Operated Child Care Waitlist By
Program

1 First Sleps  Highlands ® Waubeeh  HCCP

There has been a slight increase in the waitlists for most programs as families are calling to enquire
about the pending fee reductions and the roll out of the Canada-Wide Early Learning and Child Care Sys-
tem.

School Age Programs

April 2022

Location Enrollment  Waitlist
Mapleridge After School 11 0
St. Gregory’s After School 16 0
St. Gregory’s Before School 12 0
Sundridge Centennial After School 13 0
Sundridge Centennial Before School 6 0
Magnetawan Central After School i8 0
Land of Lakes After School 7 0
Home Child Care 15 3
# of Active Children 98 3

The School Age Program will be offering a 9-week full day licensed summer program at two locations
this coming July and August. Working with the Near North District School Board, the programs will be
located at Mapleridge in Powassan and Centennial in Sundridge. Each location will be licensed for a
maximum of 30 children and will be staffed with 2 Registered ECE’s and 1 summer student. The new
outdoor classroom at Centennial will be the home base for that location and staff will be setting up a mo-
bile outdoor classroom for the Mapleridge program.



OLAF

Total Children by Funding Source for April 2022

OLAF Fee Subsidy Applications
Eligible NotEligible 2022

2021
January
February
March
April

May

June

July
August
September
October
November

December

- e = - I - - -
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Eligible Not Eligible
january 2 4
February 2 6
March 0 5
April 0 3
May

June

July

August

September

October

November

December

Active # of Children # of Families
After-school Program Fee Subsidy 25 24
Fee Subsidy 143 135
Full Fee 211 199
Ontario Works 7 7
TOTALS 386 365
New it of Children # of Families
After-school Program Fee Subsidy 1 1
Fee Subsidy 7 6
Full Fee 2 2
Ontario Works 3 3
TOTALS 13 12
Exits # of Children # of Familles
After-school Fee Subsidy 2 2
TOTALS 2 2
= = = A == T— S T VR
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Inclusion Support Services

April 2022

Licensed Early

. Monthly Year-to Date Lo New

Age Group EartyON Leal:mng & TOTAL  TOTAL Waitlist Referrals Discharges

CCC'’s
Infants
(0-18m) 0 D 0 0 0 0 0
Toddlers
(18m-30m) 2 21 23 23 2 2 0
Preschool
(30m-4y) 25 27 41 5 1 0
SchoolAge 19 24 27 2 0 0
(4y+)
Monthly
TOTAL 9 65 74 9 3 0
Yearto-Date 5 65 i 91 19 30 17

TOTAL

This past month has seen an 11% increase in licensed child care centre referrals to the Inclusion Support
Services program. The Ministry of Education has notified all Special Needs Resourcing Programs in re-
ceipt of their funding, that a revised service model will be shared in the fall of 2022 and will be effective
January 2023. The new service model will be reflective of the Child Care and Early Years Act 5-year re
view that has now been completed and will be based on the most current research in the field of child
care inclusionary practices.
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EarlyON Child and Family Programs

April 2022

Actlvity April Year-to-Date
Number of Children Attending 436 771

Number of New Children Attending 87 257

Number of Families Visiting 352 632

Number of New Families Visiting 75 214

Number of Virtual Programming Events 12 63

Number of Family Engagements with Virtual Events 328 2,484

In-person programming continues to expand to include most of the community-based satellite locations
across the district and families have been ecstatic that they are now able to connect with other local fam-
ilies and the EarlyON facilitators. As the weather improves, there will be outdoor programming offered
across the district. The program continues to engage those families unable to participate in the satellite
programs through social media and scheduled events using the Teams App.

Social Assistance Digital Application (SADA) & Centralized Intake - May 2022

Lases with an Ontario Works application that has bren submitted in SAMS

W OASA | SADA @0INM

4 I

PIIH
I H

**Yellow bars represent applications received by Intake and Benefits Administration Unit. Some of these applications may
still be completed by local staff Green and blue bars represent applications completed solely by local staff Data from the
Tracking the Impacts of COVID-19 report and Centralized Intake Report. **

g, M, TS gy 22 May 18
Date application submitted in SAMS
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Cases with an Emergency Assistance application thal has been received

10
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Ontario Works Caseload

2022 Caseload Activity
950

900
850
800
750
700
650
600
550
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2022 Actual 2022 Budget 2021 Actual

LEGEND JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

2022
Actual 641 635 648
2022
891 905 924 911 886 845 796 747 749 764 769 833
Budget
2021

644 628 619 611 603 591 577 574 559 559 591 624
Actual
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MyBenefits Enrollment 2022

MyBenefits Enrollment by Week

1 00% How many clients are using MyBenefits Messaging?

21.00% Total uniqua clients using MyBanefits Messaging
20 4083 from 1 Jan, 2022 to 30 Apr. 2022

s 26
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Employment Assistance Performance Qutcomes

% of Closures Exiting to Employment
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CMSM/OSSAB Percentage of Average monthly  Percentage of  Percentage of Percentage of Average number of
caseload with employment caseload exiting terminations caseload  business days from

employment earnings per  to employmant exiing to  terminated screening to

earnings case employment financial eligibiity

- decision

Parry Sound DSSAB 74% $79734 1 26.7% 5 3
Province 9.1% 397770 1.0% 24.4% 4.3% 4

Direct Bank Deposit Enrollment

Payment Receipt Viethod April 2022

Divect Bank Depasit Retoadable Payment Card Paper Cheque

Overpayment Recovery Rate - April 2022

Less than 9%
Exactly 4%,
Exactly 10%

More than 10%
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Homelessness Prevention Program - Community Relations Workers
For the month of April 2022

Support

Income Source East  West
All services performed, provided, or arranged by the Homeless- Senior 4 5
ness Prevention Program staff to promote, improve, sustain, or
restore appropriate housing for individuals active with the Home- 0DSP 7 22
lessness Prevention Program, periodically within the month, not Ontario Works 4 9
requiring intense case management, Low Income 8 16
Intense Case Management Income Source East  West
Intense Case Management involves the coordination of appropri-  Senior 10 5
ate services and the provision of consistent and on-going weekly  QpDSP 7 19
supports, required by the individual to obtain and sustain housing Ontario Works 3 6
stability.
Low Income 4 12
Contact/Referrals sShort Term Housing Allowance
East West YTD Month Active YTD

Homeless 2 3 23 April 13 35

At Risk 1 1 25

Esprit Qutreach Homeless 0 1 3

Esprit Outreach at Risk 1 2 12

Esprit in Shelter 2 4

Program Total 67
Housing Stability: H holdl S i1 G CHPI

Income Source Total CHPI Reason for Issue Total

Senior 3 $323.01 Utilities/Firewood $854.31

ODSP 11 $1,194.95 Transportation $528.43

Ontario Works 4 $724.64 Food/Household/Misc.  $545.00

Low Income 2 $928.04 Emergency Housing $1,242.90

Total $3,170.64

£ A A A R ] L

12



ce

Total CHPI
$2,120.00
$10,230.64

$9,235.24

Income Source
Senior

ODsP

Ontario Works

19
12

Mid Town

April 2022
(Parry Sound)

Adults 17

Children 1

Total 18

Tammy MacKenzie, CAO

Reason for Issue Total
Rental Arrears $36.00
Utilities/Firewood $3,596.03
Transportation $232.55
Food/Household/Misc.  $18,903.78
Emergency Housing $1,754.23
Total $24,522.59

Year-to-Date Caswell Year-ta-Date
Total (Sundridge)  Total

22 6 9

1 1 1

23 7 10

This chart represents the number of people who stayed In one of the hotel projects in the

month of April

By-Name List Report- April 2022

Aclive

Housed

Outdiow. - Houted  —8— (nflaw - ACtvely Homeless

Inactive

o =
Sepleor ber Oclobet November

December

Janaany

February

LAarch Apnl

A By-Name List is a real time list of all people experiencing homelessness in our community who would
like to receive assistance to access housing services and supports. This is an ongoing process with peo-
ple being added to the list as they connect or re-connect. The list will be created by conducting a Point-in
Time Count which includes collecting demographic information about people experiencing homeless-
ness using a set of 17 common questions that align with the enumeration approach used by the federal

Reaching Home Program.

A people-centered approach to the By-Name List process will consider individual needs and promote
safety, including cultural safety and cultural appropriate responses and practices. People and their ex-
periences and stories are vital to conducting both enumeration (Point-in Time Count) and the By-Name

Lists.

13



Housing Programs Centralized Waitlist
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Social Housing Centralized Waitlist Report - April 2022

East Parry Sound West Parry Sound Total

Seniors 25
Families 163
Individuals 450

Total 638

108

443

222

773

133
606
672

1,411

Total Waitlist Unduplicated

Social Housing Centralized Waltlist (CWL) 2021 - 2022 Comparison

Applications and Households Housed from the CWL

483

New New SPP New  New SPP
2021 App SPP Cancelled Housed Housed 2022 App SPP Cancelled Housed Housed
Jan 4 5 5 1 Jan 5 1
Feb 12 3 3 2 Feb 9 1 2
Mar 8 4 1 1 Mar 12 5 2 1
Apr 9 6 1 Apr 12 1 1
May 8 1 3 1 May
June 8 1 4 1 1 June
July 7 1 July
Aug 9 1 2 Aug
Sept 22 5 Sept
Oct 16 1 6 1 Oct
Nov 9 16 2 Nov
Dec 9 2 2 Dec
Total 121 6 55 19 3 Total 38 2 8 3 1

SPP = Special Priority Applicant

¢ We had 12 new applicants to the centralized waitlist this month, one of those applicants were ap-

proved for SPP Status

A total of 4 applications were reinstated due to refusing an offer of accommedation and requesting
to be placed back on the centralized waitlist with a new application date, moving them to the bottom
of their requested lists; they are not reflected in the # of new applications listed

There was only 1 application cancelled this month; the applicant cancelled as our area was too far

from where they are currently living

| CHRE e mh,

e ]
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Parry Sound District Housing Corporation
Activity for Tenant and Maintenance Services April 2022

Action Current  Year-To-Date
Move outs 1 7
Move ins 7 11
L1/L2 Forms 1 Y3
N4 - notice of eviction for non payment 1 5
of rent
N5 - notice of eviction for disturbing the 3 4
quiet enjoyment of the other occupants
N6 - notice of eviction for illegal acts or 0 0
misrepresenting income for RG]l housing
N7 -notice of eviction for willful damage

0 0
to unit
Repayment Agreements 0 11
No Trespass Order 0 0

Capital Projects - April 2022

Local Housing C i { DSSAB Buildi

Progressing with assistance from Housing Services Corporation on the following projects:

Roselawn, South River - drainage
Highlands, Emsdale - water/mechanical systems
Burk’s Falls & South River - duplex renovations

Esprit expansion

Difficulty securing contractors/labourers as well as materials since they are ofter backordered. Obtain
ing quotes from contractors, as per our Procurement Policy, is presenting a challenge. We continue to
complete capital projects, however, this {s taking longer then typically expected.
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Esprit Place Family Resource Centre

Emergency Shelter Services April 2022 Year-to-Date
Number of women who stayed 8

in shelter this month (may be 20

duplicated within the month or

year) Number of women who

stayed in the shelter this
year who were unique to
the shelter (unduplicated)

Number of children who stayed

in the shelter 2 8
Direct service hours to women
(shelter & counselling) Ay e
Resident bed nights (women & 167 572
children)
Occupancy rate 56% 47.5%
Days at capacity 0 (COVID capacity) 12
Days over-capacity 0 0
Phone interactions (crisis/ 31 140
support}
Outreach Services
April 2022 Year-to-Date
Number of women served this month 11 47
Number of women registered in the program 3 29
Transitional Support
April 2022 Year-to-Date
Number of women served this month 2 11
Number of NEW women registered in the program 1 12

16
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Child Witness Program

April 2022  Year-to-Date
Number of children served this month 13 50
Number of children registered in the program 1 23

Number of public ed/groups offered 1 1
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| Diﬂﬁunfﬁz;%s‘tgnd On behalf of the District of Parry
h Admnisranen B J Sound SOCial serViceS

Administration Board, | am
pleased to present our 2021/2022
Housing and Homelessness
Annual Report.

he Distr'ct of Parry Sound's first Housing and Home essness Plan in 2013, and its subsequent 5-year plan
update in 2019, ident'fied housing needs and priorit'es for the district. This scan of our community provided an
excellent starting point and encouraged collaboration and information sharing with our partners to provide
better housing and homelessness support to our communities. Over the last year, great strides have been made
to strengthen these partnerships, and staff continue to ook for opportunities for new col aboration.

This year's annual review summarizes our current progress, while bringing awareness to issues that are
emerging throughout the distr'ct. t helps to ensure that we remain focused and in ine with provincial policies,
evidence nformed practices, and evolv'ng community needs.

Th’s year, I'm particularly exc'ted for the upcoming work hat will enhance the capacity of our Violence Against
Women shelter, Esprit Place Fam’ly Resource Centre. Through the Soc’al Services Relief Fund (SSRF4), the
shelter will undergo construction in 2022 that w il see the addition of 5 bedrooms and 5 bathrooms. This
expansion will enable us to support more women in the community, provide autonomy, reduce the risk of
transference (trauma, illness) and support socia distanc ng within congregate settings.

In September 2021, the Board approved our new 5 year Strategic Plan which is now the cornerstone that wll
inform, guide, and measure our progress on key priorties. At the heart of the p an 's our commitment to
support'ng a healthy and empowered community.

Regardless of the ongoing shortage of hous'ng throughout the Province of Ontar o, and the ‘nherent cha lenges
in ending chronic homelessness, the Distr ct of Parry Sound remains focused on target'ng avai able funds and
opportunities to increase access to affordab e and supportive hous'ng opt'ons oca y, while collaborat'ng with
partners and working towards a holist'c approach to the de ivery of human serv'ces.

| commend staff for their efforts over the past year, but they cannot do th's a one. To progress we must look to
the power of collaboration, specifically with our ‘neredib e community partners and collaborat ve tables that
waork t'relessly to move the housing agenda forward. | ook forward to watching our commun’ty work together
and gather momentum as we face the challenges ahead.

Sincerely,

?Q

Rick Zanussi, Board Chair
District of Parry Sound Social Services Admin stration Board



Enumeration 2021

87 People in the District of Parry Sound were
experiencing homelessness on September 14, 2021

*The results of this summary highlight the responses of the 44 people that
consented to the enumeration survey.

Age
20
15
10
5
0
Under 25 25-35 346-49 50-64 65+ years
yoars years years years
39% Male 0

20%

Identified as

Indigenous

61% Female

Where are you staying tonight?

Not sure - 29
Encampment (tents or outdoor...- 5%

In vehicle 2%
Transitional shalter/housing 5%

Emergency shelter 11%
With family or friend
25%

5
10 15

20

Hotel/Mote!
\ 43%
0

On September 15, 2021, the
District of Parry Sound Social
Services Administration
Board (DSSAB) conducted a
district wide Homelessness
Enumeration, which surveys
those experiencing
homelessness, Enumeration
provides a community-wide
measure of homelessness,
identifying service needs and
informing plans to prevent
and reduce homelessness.
This is a snapshot of the
information that was
collected, please visit our
website for mare details.

www.psdssab.org



Fu | Time Employment
Employment Insurance
Disability Benefit

Sen’ors Benefits (CPP/OAS/GIS)

Ontario Works/Social Assistance

Source of Income

1%

- 7

R — 30%

45%

0
aT% . medicalin
ported iljf lé!gl 'i'
having a s
medical ! Iﬂ P‘
condition

L4%

Reported

having a

learning or
cognitive limitation

24%

Reported

having a
substance abuse
issue

34% g
Reported J“H

having a o
phys'ca
limitat'on

54%
Reported
having a
mental health
issue

68%
Reported

having a
family doctor

-

21%
Reported having been

in foster care or a youth
group home as a child

9%
Reported
experiencing
homelessness
with children




Parry Sound District Housing Corp.
Tenant & Maintenance Services

2021 proved to be a very busy year for us. We've had
a high unit turnover rate which has rolled over into
2022.

Tenant engagement moved from in person to
newsletters and information sharing from Community
Partners. We have just begun to reopen our common
rooms and welcome Community Partners such as The
Friends and Paramedicine back for regular
programming.

Tenant Services continues to work alongside
Maintenance to assist our at-risk tenants with getting
on track with fire safety issues, garbage, property
standards, as well as education and service
coordination.

The team continues to work with at-risk tenants with
service coordination to get home care, basic needs,
and occasionally meals covered to assist the tenants
with independent living.

A frequent part of service coordination is working
alongside the hospital discharge planners and
occupational therapists for return to home for tenants
who have recently been in hospital.

Highlights
Tenant & Maintenance Services have made a conscious effort to

update our units so that they are more modern and efficient. We have
updated switches and plugs along with appliances and heaters.

*In 2021, we completed 1,362 work orders for maintenance and
repairs.

The Meadow View
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]
n i

The DSSAB Board along with our
Housing department has been
working alongside N.O.A.H and
assisting with Property Management
of the new 50 unit build in
Powassan. This beautiful building is
a mixture of Affordable and Market
units. More information about this
building can be found at
www.themeadowview.ca



Housing Stability Program 2021

Top 5 Reasons for CHPI

Issuance in 2021

* Other may include but is not limited to: supports to obtaining housing,

emergency home repair, food and/or transportation etc.

The Community Homelessness Prevention Initiative
{CHPI) provides funding to support low-income
people, and people on fixed incomes. CHPI
funding is used to help keep clients housed or

prevent homelessness.

o Shelter deposit

B Moving expenses

& Overnight stays

The Housing Stability Program (HSP) took
advantage of the Covid pandemic to
adapt our programming to find creative
solutions to help clients.

Our team continued to meet with clients
face-to-face with suitable safety measures
in place. The HSP team worked a hybrid
model of working in the community and
working from home. This allowed us to
keep a team always mobile and
connected.

The pandemic provided HSP many
opportunities to build our partnerships
with other community agencies.
Partnerships were formed with Nurse
Practitioners, Community Paramedicine
and the Community Mental Health
Association (CMHA). Our relationship
grew with the local food banks and the
different meal programs. We took the
opportunity to enhance our knowledge on
the community supports available in the
district.

The program did experience some
challenges in terms of lack of housing in
the area and the increase cost of general
supplies for clients. However, because of
the partnerships and the goal of wrap
around services, together we were able to
support clients in the community.



Social Housing Waitlist
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Number of . Number
e . Total Waitlist: of People
Applications 409 Housed:

® Received: 72

27

Housing Assistance Programs

Rent 16 households receive a rental supplement. Paying
Supplement rent-geared-to-income rents in a private or non-profit
market rental.

Housing 16 households recieve a housing allowance of $225
Allowance  monthly through this Affordable Housing program.

Home 13 households have maintained their Homeownership
Ownership agreement.

Ontario 91 households have maintained their Ontario
Renovates Renovates agreement. 2 have been discharged in the
2021 year.

Special Priority Program (SPP)

6 SPP

applications

fyi Special priority applications are available
for people fleeing domestic v olence situations
and victims and survivors of human trafficking

swe.ubouid buisnoH

In 2021, Housing
Programs was able
to submit 18 new
COHB (Canada
Ontaric Housing
Benefit) applications
to the Ministry with
the butk in
November when we
were able to submit
above and beyond
our 2021 allotment!



1,267 86 Ir;fi)akes
Hours of Women

direct 16
service Children

1,954
Warm
night
stays

Good News!

he DSSAB has received additional
SSRF funding, to be utilized as
operating or capital funding.

The DSSAB has submitted a
business case to MMAH to support
the retrofit/upgrade to Esprit Place
Women's shelter, to complete an
addition of 5 bedrooms and 5
bathrooms.

Esprit Place

Family Resource Centre

Note from
Inside...

2021 was a year of maintenance and trying
to keep status quo without a devastating
outbreak. Staff were diligent about
mitigating isk to women and children
staying at the shelter. Last year saw more
longer stays due to housing being more

d fficul to find. The shelter continued at
modif'ed capacity to mainta'n distancing, as
well as preventing gatherings in shared
spaces. he she ter is looking to expand
capacity wh ch will assist with infection
prevention.



Food Programs Update

Harvest Share Community Food Programs is a non-
profit, charitable organization based in Parry Sound.

Our Mission Statement: To improve access to
healthy, nutritious food for individuals & families in
need in the District of Parry Sound. We do this
through various programs such as:

The Salvation Army is an international
Christian Church. Its message is based on the
Bible; its ministry is motivated by love for
God and the needs of humanity. In 2021 they
continued to provide supports to our

1) Community Food Bank ;

2) Fresh Food Program community.

3) Community Meal Programs - Soup Kitchen &

Community Suppers Foodbank Stats:

4) Food rescue & Community outreach
Adults served - 1,581

In 2021 they provided a total of 311,885 meals to Seniors - 167

the community. The total number of visits to the food Children - 783
bank was 14,755, with an average of 491 clients

needing service each month. They were able to Hotel Accommodations:
reach 1,036 unique individuals and 4,261 children

under 16 that were in need. People served - 23

Total number of hamper and hot meal deliveries: Hotel nights - 37

2,189. Homeless clients served - 154

Emergency food bags given - 125

L

Harvest Share - 93 James St,
Parry Sound, ON P2A 1T7
705-774-9111
Open 9 AM - 3 PM Monday Friday

Salvation Army - 61 Gibson St,
Parry Sound, ON P2A 1X2
Access by appointment only
Call: 705-746-5341
Open Tuesday Friday1PM 3 PM
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Appendix A: Annual Reporting Template:
Reporting on the Progress of the Plan

Annual Progress/

Objectives Outcomes Measures Targets

i '8 Achlevements

To focus on creating Increase transitional Number of Increase by one "Hotel” project was extended which
additional transitional | housing including transitional units unit per year. includes 25 total units:

units within the district { supports. created per year. 18 West, 7 East,

to assist chronically

homeless people.

To work with Non- To improve access to Number of market | Create 10 The NOAH project is complete and
Profit and private housing for people and affardable affordable units has provided 25 Affordable units and
sector developers to acrass all levels of the homes created per { per year, 25 Market units.

increase market and
affordable homes
within the district.

housing spectrum.

year.

To focus on building
stronger relationships
with our Indigenous
Communities.

To utilize COCHI
funding to support the
sustainability of our
Indigenous Non-Profit
housing provider.

Working toward a
Memorandum of
Understanding to
increase partnerships,
coordinated access to
services with culturally
based services with
Indigenous Partners.

Number of
Indigenous rent-
geared-to-income
units supported by
COCHI.

Repair 5 units
through COCHI.

*PSDSSAR did not receive COCHI in
Year 1 or Year 2.

COCH{ Year 3 was allotted to the
Non-Profit Housing Providers for
repairs/sustainability.

OPHI Year 3 has been allotted to The
Sound Community Hub to create 4
more affordable units with
Indigenous priarity.

To provide Home
Ownership and Ontario
Renovates programs to
assist homeowners in
remaining In their
homes & supporting
those looking to enter
the homeowner
market.

To assist with the
excessive cost of
purchasing a hame &
the costs associated
with aging housing
stock,

Number of
households
supported through
Home Ownership &
Ontario Renovates
programs,

Complete 2 Home
Ownership
agreements & 8
Ontario
Renovates
projects over 5
years.

Due ta COVID and the rising real
estate market in our district, Home
Ownership was not a viable option
for new homeowners. Currently we
have 3 Ontario Renovates
Accessibility Grants in progress, with
the petential of more in the future,

To continue to work
toward development of
Innovative Housing
First strategies to
reduce homelessness,

To continue rapid
rehousing & providing
the supports necessary
to achieve long-term
housing stability.

CHP| statistics
including number
of people housed.

Successful
Interventions as
determined by
the number of
people housed.

The Housing Stability Program has
housed 56 individuals or families.

To focus on the
development and
maintenance of
relationships with
community partners
and services across the
district.

To continue to build and
maintain coordination
and communication
networks to further
support clients.

Ongoing
commitment to
participating in
networks,

Continuing active
participation in
commuhity
networks.

Developed a newsletter for HOME
Netwark group to update annually.
Continue to attend IMPACT (Situation
Table on a bi-weekly basis),
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The Municipality of 250 Clark St Tcl. (708) 724 2B13

) PO Box 250 Fax (705) 724 5533
Owasza n Powassan ON POH 1Z0 of[ cc@ponassan net Wi powassan net

To: Clerk, Councll

From: Public Works Engineer
Re: Tender 2022-05: Paving
ANALYSIS:

Below please find the summary of the Paving Tender that closed on June 16, 2022 at 10:00am,
and was opened at 250 Clark Street-B'rch Roomn at 10:30am. All submissions have been
reviewed by staff, and Tender openings were witnessed by:

Codey Munshaw- Director of Public Works & Engineering, Kim Bester — Deputy Clerk,
Jordan Wilms Genera Manager for Miller Paving, Dustin Albert Estimator for Pioneer
Construction,

Two (2) Tender packages were picked-up, emailed, or uploaded, and a total of Two (2) bids
were received.

Company Quote
(Tax Included)
Pioneer Construction Inc. $109,587.78
Miller Paving Limited $122,666.25

*10% bid bond, and signed bid form were included in Tenders*
The Tenders received was checked for errors and omissions, and none were found.

The Municipality shall retain the bid bond of Pioneer Construction Inc. until the conditions are
successfully met and work is completed,

RECOMMENDATION:

That Tender 2022-05 for Paving in the amount of $109,587.78 including H.S.T. be awarded to
Pioneer Construction Inc.

Respectfully submitted by,

Codey Munshaw: 44;7 %A_, , Date: J_Me/ “o’ 1ot

Director of Publ ¢ Works & Engineering

e aLwma. | e 2 /70/
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The Municipality of 250 Clark St Tel (705 724 2813

3 P.0. Box 250 Fax (705) 7245533
Powassan, ON POH (Z0 office@ponassan ncl Wan powassan rel
W N fcco

To: Clerk, Council

From: Public Works Engineer

Re: Tender 2022-04: Foundation Rehabilitation Design
ANALYSIS:

Below please find the summary of the Foundation Rehabilitation Design Tender that closed on
June 16, 2022 at 10:00am, and was opened at 250 Clark Street-Birch Room at 10:05am. All
submissions have been reviewed by staff, and Tender openings were witnessed by:

Codey Munshaw- Director of Public Works & Engineering

Two (2) Tender packages were picked-up, emailed, or uploaded, and NO bids were received.

RECOMMENDATION:

That, Council receives this memo
And That, Tender 2022-04 for foundation rehabilitation design be reposted.

Respectfully submitted by,

Codey Munshaw: %_Z/A, Date: ;I;ﬂg lt, 2022,

Director of Public Warks & Englneering

oA e | W € i
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Powdiss

Date: June 21, 2022

Moved by:

Seconded by:

Resolution no. 2022 -

Be it resolved that the Municipality of Powassan staff withhold two months of Deputy
Mayor Randy Hall's salary (July and August) and it be redirected to the Trout Creek Chifdren's
Booster Club, as it relates to resolution 2022-114.

Carried Defeated

Mayor

Recorded Vote: Requested by

Deferred

Name

Yeas

Nays

Name

Yeas

Nays

Councillor Randy Hall

Mayor Peter Mclsaac

Councillor Markus Wand

Councillor Dave Britton

Councillor Debbie Piekarski

A
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The Municipality of
Powaszan Resolution no, 2022 -

Date: June 21, 2022

Moved by:

Seconded by:

WHEREAS the Municipality of Powassan has an approved Code of Conduct for members
of council;

AND WHEREAS the Municipality of Powassan has appointed David King as the Integrity
Commissioner for the Municipality;

AND WHEREAS by receiving formal complaints, the Integrity Commissioner is compelled
to investigate and publish reports on alleged contraventions of the Code of Conduct by
members of council;

THEREFORE BE IT RESOLVED that Council accepts Integrity Commissioner David King's
report on Code of Conduct violations by Councillor Debbie Piekarski and

BE IT FURTHER RESOLVED that Councillor Piekarski follow the lead of Deputy Mayor
Randy Hall and donate 2 months of her councillors salary to a community organization
in the Municipality.

Carried ) Defeated Deferred Lost

Mayor

Recorded Vote: Requested by

Name Yeas | Nays | Name Yeas | Nays

Councillor Randy Hall Mayor Peter Mclsaac

Counciilor Markus Wand

Councillor Dave Britton

Councillor Debbie Piekarski WSO

COUNCLMTG. | {_fu,, 27/ 2D

= | e




Municipality of Powassan Integrity Commissioner — David C. King
Citation: Evan Hughes v. Councillor Debbie Piekarski

Municipal Code of Conduct Complaint

Date: March 28, 2022

REPORT ON COMPLAINT

Notice: Municipal Integrity Commissioners provide investigation reports to their
respective municipal Council and in most cases, make recommendations for the
imposition of penalty or other remedial action to the municipal Council.

Reference should be made to the Municipality of Powassan's web site and meeting
minutes to oblain information about their consideration this report.

TABLE OF CONTENTS

The Complaint

Summary

Background

Process Followed

Position of the Complainant
Position of the Respondent
Findings of Fact

Issues and Analysis
Compliance with the Code of Conduct
Conclusion

Content

Recommendation

THE COMPLAINT

1. Evan Hughes (Complainant) alleges that Councillor Debbie Piekarski {Respondent)
contravened the Municipality of Powassan Code of Conduct for Members of Council
when during the December 7, 2021, council meeting, the Respondent indicated that
council should review all arena ice rentals to ensure the faciiities are being rented out
properly by staff and suggested that arena staff are renting ice time at preferential rates
to some users and not others, depending on who you are.

SN MTC. M(‘HIQA
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SUMMARY

2. The Code of Conduct sets standards for the acceptable conduct of Council Members
in conducting their functions which include acting in a way that enhances public
confidence in local government and acting with integrity and impartiality.

3. I find that during the December 7, 2021, Municipality of Powassan Council Meeting,
the Respondent, without any factual information, unnecessarily cast aspersions on staff
responsible for arena operations and did not enhance public confidence in how
Powassan’s arenas are being managed.

4. The Municipality of Powassan Council is bound by the “PENALTIES” section of the
Municipality of Powassan Council Code of Conduct -2011, which is limited to:
* A reprimand and /or
» Suspension of the remuneration paid to the Council member in respect his or
her services as a member of Council, for a period of up to 90 days.

3. In this instance, | am recommending that Council reprimand the Respondent.
BACKGROUND

8. On December 20, 2021, I received a letter from the Complainant outlining his
concerns regarding the conduct of Councillors Debbie Piekarski and Randy Hall during
a council meeting held on December 7, 2021, and a public works committee meeting
held on December 13, 2021.

7. On January 4, 2022, | received an application for a Municipal Code of Conduct
Inquiry from the Complainant regarding the conduct of both Councillor Piekarski and
Councillor Hall.

8. The concerns of the Complainant, regarding Councillor Hall have been addressed in
my report of March 17, 2022.

9. This inquiry is regarding the conduct of Councillor Piekarski during the December 7,
2021, Council meeting.

10. The Complainant alleges that the Respondent contravened the Municipality of
Powassan Code of Conduct during the December 7, 2021, council meeting, when she
did not fulfill her duty to act honestly and exercise reasonable care and diligence; act in
a way that enhances public confidence in local government and refrain from conduct
that is an abuse of power or otherwise amounts to discrimination, intimidation,
harassment, verbal abuse, or the adverse treatment of others.



PROCESS FOLLOWED

11. The following is the process followed to ensure fairness to both the individual
bringing the complaint and the respondent:

i) The Respondent receives notice of the Complainant and is given an
opportunity to respond.

ii) The Respondent(s) is made aware of the Complainant's name.

iii) | interview any witnesses that | believe have relevant evidence.

POSITION OF THE COMPLAINANT (Evan Hughes)

12. The following are excerpts of information provided by the Comptainant as part of
his application for this Municipal Code of Conduct inquiry:

13. "Shortly after the Covid -19 restrictions began and council meetings were streamed
online using Facebook, | have regularly watched council meetings and that trend of
many people in the community watching meetings is increasing.”

14. “During the most recent council meeting on December 7, 2021, council was
engaged in a discussion regarding the arenas and the cost to operate these facilities .
Councillor Piekarski proceeded to say that council should review all arena ice rentals to
ensure the facilities are being rented out properly by staff, including a comment that
arena staff are renting ice time at preferential rates to some users and not others-
depending on who you are.”

16. “ I am not familiar with the inner workings of the arenas or how staff operate them,
and | don't need to know. As a ratepayer, | trust that council and senior management
staff have employed the correct people that know how to perform their tasks at the
required level. Should council not also trust their own employees to do so?

16. “The comment regarding “preferential” ice rental rates is very troublesome as it
clearly suggests that staff are corrupt in their positions. How can a councillor-a leader in
our community-openly suggest that staff are performing their duties with less than
honest, honourable actions, when there is absolutely no evidence to suggest as such?”



POSITION OF THE RESPONDENT (Councillor Piekarski)

17. The following is information provided by the Respondent in response 1o the
allegations made by the Complainant:

18. " In order to explain my comments, | will provide some background on this
issue. Powassan currently operates two arenas, which is unusual for a municipality of
our size as usually there would only be one arena for the area.”

19. “In connection with a review of municipal operations, Council hired a third-party
consultant who found that Powassan's operating costs for recreation is more than
double that of other municipalities and is not sustainable for the long term, as our tax
base cannot support this expense”.

20. "Council struck a special committee (comprised of councillors and members of the
public) to examine arena expenses and operating costs for Powassan's two arenas. The
special committee has been tasked with making recommendations to Council with
regards to the future of the arenas.”

21. At the meeting on December 7, 2021, Mayor Mclsaac and Deputy Mayor Hall were
discussing the special committee. | joined the conversation to comment that expenses
needed to be closely examined as some groups were getting preferential rates (itis
public knowledge that minor hockey and the figure skating club get discounted rates for
ice rentals).

22. “Additionally, members of the community have commented to me and publicly that
they have been charged different rates for ice rentals. These rates are determined by
municipal staff (which is also publicly known).”

23. ‘It is within the mandate of the special committee to examine this situation as this
form of revenue directly impacts the feasibility of operating the arenas. As the special
committee is formed by council, itis entirely within the discretion of council, and is
council's responsibility, to discuss the matters the committee will study.”

24 "It is my view that this discussion and my comments at council were entirely
appropriate given the responsibility council has to form and establish parameters for the
special committee. “



FINDINGS OF FACT
25. The Municipality of Powassan Council Code of Conduct established in 2011, applies
to the Mayor and all Municipal Councillors and sets minimum standards for the
acceptable conduct of Council members in carrying out their function. (See Appendix 1)
26. The Municipality of Powassan has in effect a Fees and Charges By- law No. 2015-
15, which sets out the fees charged by the Municipality of Powassan, as approved by
Council for the use of ice surfaces in the municipality.! (See appendix 2)
27. During the December 7, 2021, Council meeting regarding agenda item 11.2 — Arena
Committee, the following is my transcript of what was said, based on the video of the
meeting:
Councillor Piekarski
“Just an added piece. You know, we, | think the word operate and operation has
been tossed around here tonight, by all of us, in all corners, but really and truly
do we know how they operate?
Like, do we know how many hours they are working?
Do we know what they are charging for ice service?
Do we know who is using the ice service?

Do we know what cuts are being made for certain groups within the community
or, do we know If there is preferential treatment?

All those things are worth finding out. | think it is valuable information to have for
the future, as Mayor Mclsaac has said,

{ think the committee would dig this out for us and dust off those comers so we
can really see what the operations of those two facilities look like.”

(See Facebook 1:19:44 to 1:20:34)

! The Municipality of Powassan is currently reviewing and updating its Fees and Charges by-law.



ISSUES AND ANALYSIS

28. | have considered the foliowing allegations from the Complainant in relation to the
comments the Respondent, the Findings of Fact, and the Municipality of Powassan
Code of Conduct:

29. Did the Respondent exercise reasonable care and diligence when
commenting about arena operations?

30. The position of the Respondent, as set out in paragraph 22 above, is that her
questions were based on comments from members of the community who had
commented to her both personally and publicly that they had been charged different
rates for ice rentals as determined by municipal staff.

31. The position of the Complainant, in paragraph 16 above, is that the Respondent’s
comment regarding “preferential” ice rental rates was troublesome as it suggested that
staff were corrupt in their positions.

32. As part of the discussion that followed, other members of Council pointed out that
the answers to the questions the Respondent was asking are available from staff and
that ice fees are determined by the Council approved fee schedule by-law for the two
arenas.

33. | accept the position of the Complainant and find that the Respondent did not
exercise reasonable care or diligence when commenting about arena operations.

34. Did the Respondent act in a way that enhances public confidence in local
government when commenting on arena operations?

35. As indicated in paragraph 24 above, it is the position of the Respondent that the
discussion and her comments “were entirely appropriate given the responsibility council
has to form and establish parameters for the special committee. *

36. In contrast, as indicated paragraph 16 above, the Complainant questions “how a
Councillor, a leader in our community, can openly suggest that staff are performing
their duties with less than honest, honourable actions, “when there is absolutely no
evidence to suggest as such?”

37. While it is the role of a Councillor to express an opinion or engage in debate on
municipal operations, | find that in this instance, the Respondents questions did not
enhance public confidence in local government or Council- staff relations.



38. Did the Respondent refrain from conduct that is an abuse of power or
otherwise amounts to discrimination, intimidation, harassment, verbal abuse, or
the adverse treatment of others?

39. | have no evidence to suggest that the comments of the Respondent constituted an
abuse of power, discrimination, intimidation, harassment, verbal abuse, or the possible
adverse treatment of others.

COMPLIANCE WITH THE CODE OF CONDUCT

40. Members of Council are accountable to the public through the four-year election
process. Between elections they may, for example, become disqualified and lose their
seat if convicted of an offence under the Criminal Code of Canada or for failing to
declare a conflict of personal interest under the Municipal Conflict of Interest Act.

41, Sub-section 223.4(5) of the Municipal Act, authorizes Council to impose either of
two penalties on a member of Council following a report by the Integrity Commissioner
that, in her or his opinion, there has been a violation of the Code of Conduct:

1. A reprimand; or
2. Suspension of the remuneration paid to the member in respect of his or her
services as a member of Council or a local board for a period of up to 90 days.

42. In this instance, Council is bound by the “PENALTIES” section of the Municipality of
Powassan Council Code of Conduct -2011 which is limited to:
s Areprimand and /or
* Suspension of the remuneration paid to the Council member in respect his or
her services as a member of Council, for a period of up to 90 days.

Note: The ability of the Ombudsman to recommend that Council or a local board
(restricted definition) take the following actions is no longer in effect:

1. Removal from membership of a committee or local board.

2. Removal as Chair of a Committee or local board.

3. Repayment or reimbursement of moneys received.

4. Return of property or reimbursement of its value.

5. A request for an apology to Council, the complainant, or both.

CONCLUSION

43. 1find that the Respondent contravened the ROLES AND OBLIGATIONS section of
the Municipality of Powassan Council Code of Conduct — 2011, Specifically, the duty to
exercise reasonable care and diligence and to act in a way that enhances public
confidence in local government.



CONTENT

44, Subsection 223.6(2) of the Municipal Act states that | may disclose in this report
such matters as in my opinion are necessary for the purposes of the report. All the
content of this report is necessary.

RECOMMENDATIONS

45. | recommend that Council issue a reprimand.

Respectfully submitted,
David King

Integrity Commissioner
Municipality of Powassan

March 28, 2022



The Mumcipality of 250 Clark St Tel (705} 724 281

Powasean
O S Powassan ON office@powassan n waww pownassan nel

To: Clerk, Council

From: Director of Public Works & Engineering
Re: Entrance Permit Request — Lindquist Line
BACKGROUND:

On May 17, 2022, Iindud a memo on the regular council agenda regarding an entrance
permit on the unopen road al owance on Lindquist Line. The original memo was deferred by
council,

On June 7, 2022 the deferred memo was included in the regular council meeting accompanied
by the legal apinion of our lawyer. Additionally, during the regu ar council meeting, the property
owner made a presentation regarding the entrance.

On June 16, 2022, I met with the property owner on site to discuss the entrance off the un-
open road allowance. As per section 3.8.2) of our zoning states “"No person shall erect any
building or structure in any zone after the date of passing of this By-law, unless the lot upon
which such building or structure is to be erected has frontage upon an improved public road”.

ANALYSIS:

The Municipality of Powassan’s lawyer recommended on June 1, 2022 the following: “In cases
where a lot has no frontage whatsoever, it does remain open for the Municipality to consider
extending the improved public road (at the abutting lot owner’s request) so that the lot will
have some of its Lot Frontage on the improved public road to qualify for a building permit.
Regardless of the Zoning By-law standards concerning driveway widths, it remains at the
discretion of the Municipality to determine how if or how far the improved road should be
extended. For example, the Municipality could require the improved portion of the road to be
extended by any length it determines is suitable or necessary to provide for safe access from
the abutting lot to the improved public road in the conditions that exist (e.q., to avoid a
watercourse or to provide for a proper turnaround)”.

Based on the assessment above, and our zoning by-law, the property owner needs frontage on
an improved road to receive a building permit. As per our lawyers’ suggestions, and discussions
with the property owner; the property owner shall be responsible for the construction of the
improved road from the existing improved roadway to the desired entrance location. The
property owner is then responsible for either extending the improved road a minimum of 3
meters beyond the entrance (with a 9-12m wide entrance), or the installation of a truck turn
around at the end of the roadway (if the entrance width is less than 9 meters). In accordance
with the Ministry of Transportation — Geometric Design Standards, a minimum of 3m wide lane
width with a minimum 0.5m wide shoulders is required for the road construction. Prior to
construction of the improved road, the existing organic materials shall be stripped. I mentioned
these requirements to the property owner during our meeting on June 16, 2022.

%&m%ﬂ\ﬁ 279
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In accordance with the Ministry of Natural Resources and Forestry, and the Municipal Act “a
municipality may by bylaw, assume an unopen road allowance made by the Crown surveyors
and all road allowances, highways, streets and lanes shown on a registered plan or subdivision
for public use”. This means that once the property owner constructs the improved road, the
Municipality will have to assume the unopen road allowance for public use, through bylaw.

It is my opinion, that the Municipality should allow the property owner to construct the
improved road and entrance to their property. The Municipality shall not assume the roadway
until the roadway is inspected and determined to meet the Municipality’s standards. Once it is
determined that the improved road meets the Municipality’s standards, the Municipality shall
pass a bylaw assuming the roadway for public use.

RECOMMENDATIONS:
That, council receives this memao.
And That, councii allows the property owner to construct an improved road from the end of

Lindquist Line to their proposed entrance location, as per the requirements, specifications, and
direction of Municipal staff,

Respectfully submitted by,

Codey Munshaw, EIT: %&:b, Date: Jf:—--‘\.-e_— ﬂ-’ 2oy
Director of Public Works & Engineering



The Corporation of the Township of Nipissing

Township o

AOMWHSTIEES 45 Beatty Street
NIPISSING Nipissing ON POH 1W0
“Life e way b slonkd G~ 10 Telephone 705-724-2144 Fax 705-724-5385

www.nipissingtownship.com

June 16, 2022

Municipality of Powassan
250 Clark Street
Powassan ON POH 120

Re: Capital Repairs to Alsace Road, p r Joint Jurisdiction Highway and
Connecting Road Routine Maintenance and Repair Agreement, February 2020

Dear Mayor MclIsaac and Members of Council:

Please accept this written request for the Capital Repairs required for the portion of Alsace
Road, per Schedule "B” of the above noted agreement.

The current chipseal surface of the 2.5 km section of roadway has deteriorated significantly and
can no longer be repaired effectively and the roadway is causing damage to the Township of
Nipissing road maintenance equipment during winter maintenance.

Previous requests to address the concerns have not provided an approved approach to the
capital repairs. As a result of the 2022 Budget being approved without the estimates for the
surface treatment repair for either municipality, the following is the recommended way forward.

2022 - pulverize the current road surface for the 2 km portion of the boundary Alsace Road.
This will return the road to a gravel road state and provide opportunity for grading and
loose top maintenance as required. This is 8 temporary solution to the situation.

2023 - Estimates have been provided for the surface treatment in the next budget season.

The Township of Nipissing requests a written commitment from the Municipality of Powassan
for one half of the Capital Repair Costs for the 2023 Budget.

Yours truly,

Tom Piper =
Mayor Soomnr | e o 2

mus | 122




2022 Alsace Road - (Boundary) Repair Breakdown

Ditching
315
Trucking (3 Tandems)

Digg Outs
315
3 dump trucks
Tri-Axle Truck
Backhoe
Geotech 10 Rolls
Drum Roller
Labour
600 plastic pipe (1)

Gravels

A Gravels
A Gravel Applied

B Gravels

Puiverizer

Chipseal

$60,000 per km

Grader

300mx9m

Estimated 2023 Inflation Rate is listed at 3.1% as of today. This rate is used to estimate 2023.

RatexHoursxDays
85x10x10
{75x10x10)x3

310mx9m
85x10x20
{75x10x20)x3
‘130x10x20
75x10x20
10 Rolls x $900
84"

16mx600mm

1000Tx13.56
2000Tx19.71
24007x13.56

2.5 km

95x40

2500 m

$ 8,500.00
5 22,500.00
$ 31,000.00
20 days

$ 17,000.00
s 45,000.00
$ 26,000.00
$ 15,000.00
s 9,000.00
s 15,000.00
s 12,000.00
S 3,200.00
$ 142,200.00
S 13,560.00
$ 39,420.00
$ 32,544.00
$ 85,524.00
S 10,000.00
$ 10,000.00
s 120,000.00
$ 120,000.00
$ 3,800.00
s 392,524.00
$157.01 per meter

2023 Estimates

S 31,961.00
S 146,608.20
$ 88,175.24
$ 10,310.00
§ 123,720.00
S 3,917.80
$ 404,692.24
$161.88 per meter



The Heart of Good Living

This Agreement made the 21% day of June, 2022
BETWEEN
The Corporation of the Municipality of Powassan
(the "Municipality")
-and-
The Powassan Voodoo Hockey Club
(the "Voodoos")

Intent

WHEREAS the Municipality of Powassan is the owner of the Sportsplex Community
Recreation Centre, hereinafter referred to as "the Sportsplex”;

WHEREAS the Powassan Voodoas, a hockey club in the Northern Ontario Junior Hockey
League (NOJHL), desires the Sportsplex to house the club.

Witnessed that the Municipality of Powassan and the Powassan Voodoos in consideration
of housing the Voodoos at the Sportsplex agree as follows:

Terms of Agreement
That this agreement shall be in effect for a period of two (2) years, effective from the date

signed by the Municipality of Powassan. Terminating after the last home game, including
playoffs, of the 2023-24 Voodoos hockey season.

-

el fme |
| %




Municipality of Powassan Obligations

1.

The Municipality of Powassan agrees to provide use of the ice surface at the Sportsplex for all
Powassan Voodoos sanctioned league, league playoff and exhibition games and practices as
agreed to with the Municipal Clerk. The ice rate as determined in Schedule "A" of this
agreement shall be applied. All rescheduling of any game or practice will be dictated by
availability of ice time by the Municipal Clerk.

The Municipality of Powassan agrees to ensure the Sportsplex will be prepared for the Voodoos
main fall training camp each year, unless there are equipment failures beyond our control.

The Municipality of Powassan agrees to provide ice in goed playing condition as per the
requirements of the NOJHL and to provide staff to flood ice before warm-ups, before games,
and between each period.

The Municipality of Powassan agrees to make ice available to the Voodoos upon written
requast, for hockey camps, tournaments, 4-on-4 leagues and other fundraising efforts of the
Voodoos, during the off-season, and shall be paid as per Schedule "A".,

The Municipality of Powassan agrees to supply the uss of the lower back dressing room
available for the Voodoos for the duration of the Agreement at no charge to the Voodoos.

The Voodoos may, at their expense, erect on the door of the back dressing room a sign stating,
"Home of the Powassan voodoo Jr, "A" Hockey Club, Unauthorized Persennel Not Admitted
Without Consent®.

The Sportsplex will make available for exclusive use the storage room {beside the shower) in the
back dressing room. If requested, the Voodoos will be responsible to re-key the lock on this room
and two copies of this key will be made available to the Recreation Facility Manager.

The Voodoos will be responsible for the day to day cleaning of these areas which includes, but is
not limited to, emptying garbage, vacuuming and cleaning of washrooms.

The Municipality of Powassan agrees to maintain the dressing room, inside storage area and an
office in a useable state. Useable state shall include repairs to locks, water leaks, electrical
repalrs, heating repairs and any other repairs and maintenance, that if not done, would make it
unfit for the use by the Voodoos.

The Municipality of Powassan agrees to provide exclusive use of the second floor over the back
dressing room to the Powassan Voodoos,

The Municipality of Powassan agrees that no hall rentals will be booked during Voodoo home
games without twenty-one (21} days notice and at the discretion of the Municipal Clerk. The hall
space will be donated to the Voodoaos for the duration of each home game provided there are
no conflicting events. All other licensing and insurance requirements for hall rentals will still

apply.

The Municipality of Powassan agrees to provide other recreational facllities such as the baseball
flelds and pool, to the Voodoos based on avallability and at the standard fea as determined in
the User Fee By-law as amended from time to time.



10. The Municipality of Powassan agrees o waive the rental fees for recreation facilities {other than
the Spontsplex) annually for two (2) major fundraising events for the Voodoos. This does not
include the South Himsworth Hall, Legion, Curling Club and or the Trout Creek Community
Centre.

11. The Municipalily of Powassan agrees to permit the licensing and service of alcohol in the
Sporisplex and at ice level during games, team functions and fundralsing events held
throughout the life of this agreement provided all safety and liability measures required under
Provincial Legislation and Municipal Alcohol Policy are met. The Veodoos must agree to
remove all material from the immediate hall and bar area If a Special Occasions Parmit is
obtained by a third party with a hall rental. The Sportsplex Manager and/or the Recreation
Committee will give the Voodoos fourteen (14) days written notice of this request.

12. The Municipality of Powassan agrees to maintain an adequate sound system.

13. The Municipality of Powassan agrees to maintain the announcing area, time clocks, lights and
nets.

14. The Municipality of Powassan agrees to provide exclusive advertising space within ice surface
area including walls, bleacher area, ice surface, zamboni, and score clock. Space will also be
made available on the fence of the Powassan Lions Ball field.

The Municipality of Powassan will make available one 4'x8' (32 sq ft) area on the front of the
Sportsplex for a single one axclusive adverlisement space.

The Municipality of Powassan reserves the right to remove any unsafe and/or offensive
advertising and charge a fee for removal to the Voodoos.

15. The Municipality of Powassan agrees that the Voodoos have exclusive rights of selling
merchandise (excluding canteen), souvenirs and such during home games. Other groups may
sell items with the written permission from the Voodoos Team Manager.

16. The Municipality of Powassan agrees to make avaitable dressing room(s) to the visiting teams
for all home games.

17. The Municipality of Powassan will operate a bar at Voodoos Home Games, The profits from the
bar shall be split 70% to the Municipality and 30% to the Powassan Voodoos.

Voodoos Obligations

1. The Powassan Voodoos agree to payment of facilities as stipulated in Schedule "A* of this
agreement.

2. The Powassan Voodoos agreeto submit NOJHL schedule within one (1) week of its releaseto
the Municipal Clerk.

3. The Powassan Voodoos agree to maintain the dressing room, storage area and office to a good
standard and pay all cosls associated with any exiraneous wear and tear beyond regular
cleaning and upkeep.



10.

1.

12.

13.

14,

15.

The Powassan Voodoos agree all improvements to the Sportsplex required by the Voodeos will
be discussed and agreed upon in writing with the Municipa!l Cledc. The Voodoos will be
responsible for all associated costs for any agreed improvements unless otherwise agresd in
writing with the Clerk. Any improvemenis made to the Sportsplex will remain with the facility
upon termination of this agreement, unless prior written agreements have been otherwise made.

The Powassan Voodoos agree to be responsible for providing ticket sellers and ticket takers for
each home game.

The Pawassan Voodoos agree to pay all costs to have certified security at home games as
required.

The Powassan Voodoos agree to pay all costs to obtain game officials, imekeepers, official
scerer, goal judges, and public address announcer and any other game officials.

The Powassan Voodoos agree to pay all costs associated with NOJHL participation, all
government fees and obtaining all required licenses.

The Powassan Voodoos agree to follow the Municipal Alcohol Policy and obtain insurance that
involves coverage for liquor events.

The Powassan Voodoos agree to utilize advertising space with respect to the tamily environment
and understanding when another major event occurs at the Sportsplex, Voodoos advertising
may be covered-upfremoved for the other events' advertising opportunities.

The Powassan Voodoos agree to be responsible for all costs of the advertising including
maintenance, set-up and removal of the advertising.

The Powassan Voodoos agree that Voodoo advertising in the upstairs halt will only be on display
during Voodoo sanctioned events.

The Powassan Voodoos agree to make the back dressing room available from time to time for
events as agreed upon by the Clerk. It is agreed that the requested use of the back room
cannot impact the day-to-day operatien of the Voodoos.

The Powassan Voodoos agree that the municigality may book ice time until one {1) hour before
the start time of any home Voodoos game. The Voodoos agree 1o pay for 0.5 hours of ice
time prior to game start, known as warm up ice, in addition to the 2.5 hours booked and
invoiced to the Voodoos per game.

The Powassan Voodoos agree to reimburse the Municipality of Powassan for any and all acts of
vandalism or damage to the Sportsplex that occur during Voodoo home games, practices, or any
other sanctioned event, caused by players, coaches, or anyone directly associated with the
NOJHL.



General Intention/ Liability Each Party
(Municipality of Powassan and The Powassan Voodoos)

1.

Each parly shall provide the other with fourteen (14) days written notice of change or
cancellation of ice schaduling without penalty. No charges will occurto the Voodoos if the
Municipality of Powassan Is able to rent the cancelied ice that has been cancelled without
fourteen (14) days notice.

Each party agrees that if the Sportsplex should be destroyed to such extent so asto render the
same, unfit for the purpose of the Voodoos, then this agreement shall terminate forthwith.

Each party agrees that if the Voodoos deem, they cannot operate in a financially responsible ar
professional manner, due 1o unforeseen circumstances, then this agreement shall terminate
forthwith.

Each party agrees that should either party wish to cancel this agresment, a sixty (60) day written
notice shall be provided to the other parly. The agreement is terminated immediately should
either party cease operation and/or obligations under this agreement are not met.

Each party agrees that the Voodoos shall indemnify the Municipalily, its officers, employses and
agents from all claims, demands, actions, or other proceedings initiated by others arising out of
or aitributable to anything done or omitted to be donse by the Voedoos, its officers, employees
or agents in connection with this contract.

Each party agrees that the Voodoos shall maintain a policy of general liability insurance having
limits of not less that $5,000,000 inclusive per occurrence for bodily injury, death and damage to
property. The general liability policy shall include the Municipality as an additional insured. A
copy of this policy is to be forwarded to the Municipality of Powassan within thirty (30) days of
the Municipality f Powassan signing this agreement. Additional insurance certificates may be
requested for licensed events as well as evants outside of the Sporisplex Facility and must be
provided no less than seven (7) business days priorto an event.

Authorized Signatures:

The Municipality of Powassan The Powassan Voodoos



Appendix "A"
SCHEDULE "A"
L. The rate per hour of ice time at the Sportsplex shall be defined in the

Municipality of Powassan Users Fee By-law, Schedule M — Sportsplex. This
By Law is amended from time to time by the Municipality of Powassan.

Daytime Monday - Friday; 7 a.m. - 4 p.m.

_All other Ice ~ Powassan Minor Hockey Association Rates
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